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"It's agreed then: dogs, cats, gerbils and parakeets will
merge, forming an entity which will be called Unipet."



Our Panelists

Bob Harrington, MSW/LCSW
and Senior Manager, La Piana
Associates, has worked in the
nonprofit social services field

Kris Lambright is the Director of
Finance & Administration/CFO
for the YWCA of Seattle-King
County-Snohomish County. The

for close to 30 years, in
organizations ranging from
small community based
groups to statewide
organizations with budgets
over $20 million.

At La Piana, Bob draws on

his extensive nonprofit
management experience to
assist organizations with
mergers, organizational
assessment and strategic
planning, human resource
Issues, executive/board
relations, transition
management and more.

YWCA serves 50,000+ women
and families every year over two
counties with programs to end
homelessness, create jobs, care
for children and youth, and
prevent violence.

Kris is a CPA with 18 years of
accounting experience,
including the past seven years
at the YWCA. She currently
oversees the YWCA's financial
and administrative services, the
annual planning/budgeting/audit
processes, and professional
staff support for mergers,
acquisitions, and construction
projects.




Our Panelists

Kim Cutcher is the Executive Director Joanne Montagner, CPA
for North River Development, founded in and Consultant, has over 25

- years extensive experience
1981 by a group of concerned neighborhood improving the profitability

residents in partnership with a hospital. and effectiveness of

Successes to date: organizations large and small
- Over 230 home loans through business process

- Direct development of 315 units of housing Improvement.

- TA with business expansions =rom Fortune 500 high-tech
] e : e ro u 1gn-
$20 million invested in Toledo’s First firms, Motown Records and

Neighborhood Disney to community
- Nonprofit merger with another CDC development corporations,
S Ty r: Joanne has established a track
record of success In
everything from staff and
team development to financial
management, cost control and
process effectiveness.




POLL: Who’s In the audience today?

CDC Executive Directors
CDC Staff
Intermediary Organization or Investor

Industry Supporter (e.g. consultant, vendor)
Other




The Strategic Alliances Continuum

eration Coordination Collaboration Merger

- Federation/ : Joint Divestiture ot
Co-Sponsorship Senertdion Consortium O Consolidation
indorsement Affiliation Coalition Network Acquisition Merger Conglomeration

High Degree

of Formality

Degrees of Mutual Involvement Increase
Trust Time/Duration Unified Mission/Vision

Low Degree Structure/Formality — Legal Linkages Proactive Communication
of Formality

External Support  Intensity/Scope  Authority Ceded to Alliance

Adaptation from Forming Alliances by Linda Hoskins & Emil Angelica and “All You Ever Wanted to Know About Mergers... And Then Some by John Yankey.



The Partnership Matrix

Administrative Consolidation

> Contracting for services
> Exchanging services Management

> Sharing services Services Org.

Joint Programming Parent /
> Single focus or program : Subsidiary
> Multi- focus or -program Joint Venture

> Integrated system Corp.

Collaboration

Greater Autonomy Greater Integration

Collaboration Strategic Alliance Corporate Integration
Strategic Restructuring




Which best describes the times of
partnerships in which you are involved?

* A - Endorsements/Co-sponsorships
B - Joint Ventures (LLC/LLP)
C — Merger/Consolidation
Both A& B
All of the above
None of the above




Six Steps to a Successful Merger
YWCA & “Marriage” Parallel

Initiation * Dating
Exploration  Monogamous Dating
Legal agreement Engagement

Legal enactment Pre-Nuptial
Launch Wedding
Integration Marriage

“a

© 2006 LISC Organizational Development Initiative




Critical Success Factors

Staff/board member
championed the alliance (80%)

Positive past experiences
wi/collaboration (74%) |
Board support/encouragement

(73%) :
Org. risk-taking/growth %

orientation (70%)
Positive board-executive

relations (64%) I,ﬂ Plﬂﬂﬂ
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POLL: Why do you think most
groups merge?

Want greater efficiency/efficacy
Increased competition for funding
Increased overhead expenses
Pressure from funders




Initiation

* Mission compatibility
« System capacity

- How does the merger affect the
infrastructure of the agency?

- Will there be economies of scale or other
advantages from the merger?

© 2006 LISC Organizational Development Initiative




Exploration/Due Diligence

Financial (audits, tax returns, budgets)
Financial processes (healthy?)
Financial position, results

Liabilities search (recorded,
unrecorded, contingent)

Personnel (positions, pay,
benefits, vacation/PTO)
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Exploration/Due Diligence (cont)

Properties (title reports, inspections,
capital needs assessments, reserves)

Development (donors - new
or overlap, software used)

Information systems
Go/no go decision
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Comparisons

Financial *Donor Comparison

Comparison ‘Human Resource

-Statement of Financial .
Position Comparison

-Analysis of Financial
Health - Ratios

Budget
Development

Projections for
combined budget

Cost/savings
analysis




Roadblocks

From Strategic Restructuring study, Kohm, et al.

Autonomy concerns of the participating
organizations

Building trust among the organizations @@ IS
n

Staff adjusting to new roles/positions \.‘.'
(self-interest)

Conflicting organizational culture




POLL: What’s the temperature for
mergers In your community?

e Not a lot of pressure

e Some pressure — e.g. funding cutbacks,
multiple orgs serving similar purpose In our
community, etc.

* Yes — funders actively encouraging or
requiring It




Legal Agreement

* Which form will the ‘'merger’ take?
(Merger, management agreement,
partnership, etc.)

* Draft agreement

© 2006 LISC Organizational Development Initiative




Enactment

Set a date that works well for
both entities

Board approval (by both
sides)

Signhing and recording of
documents

Communication to
stakeholders
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Launch

« Systems in place

* |Import of records if needed

« Welcome events for staff and donors

M ot
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Integration

e Set check-In dates

) =

* Celebrate successes! T \ _
GNP
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Use alliances to
create a bigger
“resource pie"l




Resources
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Nonprofit

Mergers
Workbook
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Author: David La Piana
Publisher: Fieldstone Alliance
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link at

www.lisc.org




More Information

Kris Lambright - klambrig@ywcaworks.org
Kim Cutcher - kcutcher@northriverdevelopment.org
Joanne Montagner - joannemh@yourbeancounters.com

Bob Harrington - harrington@|lapiana.org

Shelia Slemp - sslemp@lisc.org
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I IS(: HARVARD
\ BUSINESS
He{pingneigbéam SCHOOL

build communities

_elearning Alert

PUBLISHING

LISC Harvard ManageMentor™ Plus

Online, just-in-time, performance management resource to
help every manager find quick answers to immediate

problems!
* 37 modules on the most vital * More than 230 customizable templates!
management issues managers face today! * Real-life case studies!
* Self-assessments! * Audio, print, and interactive materials!
* Community development specific tools! * And much more!

See the Organizational Development page at

http://www.lisc.org/

Contact: Shelia Slemp at 212-455-9304 or sslemp@lisc.org




The Consortium for Housing and Asset Management
LISC * Enterprise ° Nel hborWorks America

laying for Keeps!

7th Annual Asset Management Professionals’ Conference
December 7-9, 2006 e Royal Sonesta Hotel @ New Orleans




Savc the Dates

Board Governance Series Management Series

Oct. 25 Nov. 21

Energizing and HR Handler: Who
Renewing Your Board Handles Your Human
Resources Function?

Dec. 20

How To Create a Nov. 16
Dynamic ED - Board Confessions of a Micro
Chair Partnership Manager

*All Webcasts at 2PM EST






