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A Program for Meeting LISC's Next Generation of Challenges
and Fulfilling the Promise of Community Development
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Sustainable Communities Characteristics

Housing

Increased diversity of housing options across &nur
income, and affordability groups

Increased residential opportunities for those wiookw
locally

Economy and Workforce

Increased export of goods, services, and labor

Increased opportunities to work in accessible, upglya
mobile jobs

Improved access to high-quality shopping

Improved transportation access

Community Institutions and Relationships

Strengthened community-based institutions and lacehors
Increased bridging and bonding capital
Increased idea and resource contributions fronl ios#tutions

Increased resident willingness and ability to abite to the
community

Social and Health Services

Broadened opportunities for childcare, youth depeient,
health, and social services for special needs ptipnk

Community Quality and Safety

More attractive physical amenities
Safer places for residents and visitors
Improved public urban services

Improved overall quality of life

Education and Culture

Higher quality educational opportunities for chéddrand adults
Improved access to connective technologies

Widened access to arts and cultural opportunities
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Ten Principles of Sustainable Communitie

1. Neighborhood/Community engagement.

2. A comprehensive array of development
activities.

3. Geographic targeting.
6. Measuring progress & impact at the
community level.

4. Neighborhood/community lead agency.

7. Intensive, on-going communications
activities.

5. Strong civic partnership among funders, local
government, CDCs, LISC staff and LAC and 8. Accountability.
others.

6. Creation of a strong resource base.
9. Brokering & negotiating skills.



ACCOUNTABILITY implies that:
1. Some parties accept and publicly acknowledge atbloyation
2. Other parties judge whether an obligation has beefulfilled

3. Unexcused failures to live up to obligations arsanctioned



Accountability implies that somebody has declamnedlligation to carry out some action
The LISC program model emphasizes the qualityfefdlan as one way to do this. But as
found in the Sandtown-Winchester and other initegj the need to be flexible and seize
unforeseen opportunities can rapidly make planslebs Are there other important ways

to establish clear expectations for performance?



Who is responsible for assessing whether or nopleeorganizations or agencies have
lived up to their obligations™How are agreements arrived at concerning perforsmanc
guality when there are multiple stakeholders? dxample, in the Hewlett Foundation
Neighborhood Improvement Initiative, the evaluaticmmework imposed in mid-stream

was viewed by residents as a challenge to theweéguong” role.



Accountability implies that actors incur penaltfes failure to perform One supposes that
to be effective, these sanctions need to be cemngigtapplied, tied to the nature of the
offense, and mutually agreed upon in advance. t\kihds of sanctions have been used;
e.g., withdrawal of political support, de-fundimgant conditions, and others? What are

considerations in deciding whether and when toyagEm?



Local plans, agencies, partnerships, and commud@ne
together in very different ways carry out a comprehensive
initiative. They differ in number of players, theelative
clout, implementation time periods, and so on. sDme
“profiles” or circumstances support or inhibit acotability

more than others?



Some researchers have pinpointagt as a factor influencing accountability relationskip
They have found that where trust is weak, the eblgowerful “third parties” is usually

necessary to keep people accountable to one anddagictions for non-performance may
have to be heavy-handed. Assuming that this witietimes happen in LISC sites, where

does this third-party role come from, and how doesrk?



It could be expected that effective accountabdépends very much on point-of-vielaead
agencies and funders have a view on what accolititabeans and how to exercise it, and
community residents another. Are there some “adeduiity relationships” that that are

particularly problematic? Are there effective wagsespond to these challenges?



