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WHY CREATIVE PLACEMAKING PARTNERSHIPS?

Partnerships can enable a project team to:

• Better understand and be relevant to a 

community

• Bring complementary skills and resources

• Tackle larger tasks

• Achieve greater impact

• Create more sustainable responses
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WHO IS THE TEAM?
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More than ever Art Lives Here partners 

Core team members might come from:

• City government

• Cultural organization

• Community development organization

• Community organizing organization

• Intermediary

Aim for equitable representation, 

balance, influence, & resources

Community 
residents

Artists

Core Team

Community 
orgs



WHAT DIFFERENCES NEED TO 

BE NAVIGATED?

• Professional perspective and expertise

• Jargon

• Stereotypes 

• Cultural norms 

• Power dynamics

• History

• What else?
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MATCH PARTNERSHIP DESIGN TO YOUR TASK
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More than ever Art Lives Here partners 

Continuum of partnerships

• Short-term transactional relations 

Deep, ongoing collaboration

• Match structures and communications

procedures, to complexity of partnership

Least intensive

• Individual transactions 

• Information networks 

• Joint ventures 

More intensive 

• Coordinated tasks

• Ongoing collaborations 

Most intensive

• Institutional collaborations

• Mergers



MAINTAINING THE PARTNERSHIP: SIX R’s

Formalizing Partnerships: Contracts, MOUs & Agreements

1. Recognition 

2. Respect 

3. Role 

4. Relationships 

5. Reward 

6. Results 
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UNDERSTANDING & APPRECIATING

YOUR PARTNERS

• Why are you here?

• What do you and your partners bring to the 

project? (Expertise, skills, networks, access to 

resources, etc.)

• What expectations do you have for each other? 

What assumptions?

• What limits need to be respected?

• What gaps suggest a need for more partners?
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WRITTEN AGREEMENTS
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LISC

• Who are the partners?

• What are partners' 
responsibilities?

• What are partners’ goals?

• What is the budget?

• Who decides on spending?

• Who is fiscal agent?

• What if loss or surplus?

• How is communication handled?

• What if partners disagree?
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WELCOME!
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GOALS

• Mobilize the creative sector

• Build community and foster 
neighborhood vitality through 
increased access and diversified 
cultural participation

• Educate and inspire the next 
generation of creative thinkers

• Foster sustainable cultural 
organizations

• Create conditions for creative 
workers to thrive in Providence

• Raise public awareness of the 
creative sector
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WHAT IS A CONTRACT?

• When two parties 
have a meeting of the 
minds about a 
particular topic.

• And you put it on 
paper.
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HOW IS A CONTRACT “MADE”?

To form a contract, you need three things:

An offer:  We’d like an artist to paint a mural on at our local elementary 
school, featuring local points of interest, local foods, or other cultural 
references.

An acceptance:  I’d be happy to paint that mural…

And “consideration”:  …and I’ll only charge you for time and materials.

That’s technically all you need.  Really.
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WHY ISN’T THAT ENOUGH?

You can see right away that our simple example could lead to some misunderstandings.

Example: Q. The Mayor wonders why you haven’t got those murals up yet.

A. It’s too hot to paint in the summer.

Example: Q. We were thinking “farm to table” when we said food. Not the local Applebee’s…

Example: Q. I have a bill here for $6000!

A. Yeah, and I have the receipts to prove that I spent that much.

Example: Q. When were you planning to tell us that you were a registered sex offender?
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IT’S REALLY HARD TO THINK OF EVERYTHING…

That’s why contracts often contain a lot of clauses, some of which may not seem relevant to 

the work that you’re doing.

To make things easier, in the City, we usually prepare a template contract which can be 

used in most circumstances, and modified to meet particular situations.

An example:  PVD Fest.  One enormous contract covering the arts collaboration with 

FirstWorks, fiscal agency, cultural curation, and the myriad little details (port-a-potties, police 

details, scooter control, open beverage sales) of a major, multi-day downtown festival.

Spin-off contracts for artists, performers, vendors, etc.
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WHO SHOULD DRAFT A CONTRACT?

Standard contracts often contain “boiler plate” clauses which do 
not favor the sponsoring agency’s interest. 

Some of these:
• Venue (where suit can be brought)

• Choice of law (don’t make me learn how to do they do things in North 
Dakota!)

• Indemnification
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BASIC CONTRACTS
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NAILING DOWN THE INGREDIENTS
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Checklist

✓Who

✓What

✓Where

✓When

✓Why

✓How
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Tax forms available online through the IRS https://www.irs.gov/pub/irs-pdf/fw9.pdf?portlet=103
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TERMS REFLECT PROJECT SPECIFICS

TERMS OF PAYMENT

100% to be paid WHEN and HOW

PERFORMANCE TERMS

• Performance will begin approximately as scheduled under the terms listed above.

• Failure to appear on the part of the artist will result in nullification of this contract and forfeiture of full-negotiated fee.

• Delay or termination of performance by artist, as determined by sponsor, will result in forfeiture of negotiated fee at the rate of one percent per minute.

• Please check in at your performance area with Event staff one (1) hour prior to scheduled performance time.

SHOW VENUE

EVENT NAME, ADDRESS

TECHNICAL TERMS & PROVISIONS

• Sound system and sound engineer to be provided by the Sponsor.

• Limited Backline and playback will be available provided by Sponsor. 

• Artist must provide copy of tech needs with signed contract.

TRANSPORTATION PROVISIONS

• Artist to provide their own transport to and from venue.

MERCHANDISING PROVISIONS

• Artist has the exclusive right, but no obligation, to sell artist’s recordings and souvenirs at the performance and retain 100% of the receipts.  Artist is responsible for staffing sales of merchandise unless Sponsor is able to 
provide staff for this purpose.  

SECURITY

• Sponsor agrees to provide adequate security for the Artist and his/her accompaniment and his/her equipment.
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INCLUDE RELATED AGREEMENTS
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IMPORTANT REMINDERS

Notes

• Outline project details

• Best used for one-time event, installation, 
performance, program

• Be transparent about responsibilities and 
rights of artist and sponsor

• Ask for documentation to support payment

• Streamline by combining agreements such 
as photo releases to limit paperwork 
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GRANT-FUNDED COMMUNITY PARTNERSHIPS
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DEFINING PARTNERSHIPS
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AGREEMENTS
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COMPONENTS

• RFP + Bid + Basic Contract

• Parties and contact people

• Subject matter (i.e., project, performance, exhibition)

• Dates

• Payment

• Termination

• Insurance / Indemnification
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PUBLIC / PRIVATE PARTNERSHIPS
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CO-PRODUCTION = COMPLEX CONTRACTS

RFP + Bid + Basic Contract +                                       

Miscellaneous Annoying Lawyer Stuff

• Multi-parties

• May deal with complicated reimbursement 

schemes or fiscal agency arrangements

• Benchmarking and penalty provisions

• Contingencies (plans B, C, and D)
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HOW TO MAKE A SLOPPY JOE
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SPEND TIME ON THE PRINCIPLES

Formalizing Partnerships: Contracts, MOUs & Agreements



Formalizing Partnerships: Contracts, MOUs & Agreements

HOW TO MAKE A SLOPPY JOE



AGREEING ON THE BUDGET
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BUDGET SCENARIOS
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SHARED RESPONSIBILITIES

Formalizing Partnerships: Contracts, MOUs & Agreements



DEFINE ROLES & RESPONSIBILITIES
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DISTRIBUTION OF FUNDING
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IMPORTANT TO NOTE:

• You will need a lawyer
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WHAT ARE OTHER INSTRUMENTS?

• Memorandum of Understanding

• Memorandum of Agreement

• Indemnification Agreements

• Releases

• Terms of Engagement letters

• Services Agreements

• Promissory notes
Don’t get cute.
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SITE USE | PERMISSION LETTER
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TERMINATION
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TERMINATION OF AGREEMENT

Article 11

Termination of Agreement. In the event that either of the parties materially fails to perform its obligations under this Agreement, the other of 
the parties may terminate this Agreement upon written notification of termination setting forth the nature of the failure to perform said 
obligations under this Agreement. Prior to termination, the terminating party shall give the other party thirty (30) days to cure the alleged 
defect or otherwise commence activities designed to remedy the alleged defect.

CITY may, without cause, terminate this Agreement at any time upon giving sixty (60) days advance notice in writing to the Grantee. The 
above mentioned sixty (60) days written notice notwithstanding, the State expressly reserves the unilateral right to terminate, amend and/or 
reduce services and payments under this Agreement, effective immediately upon written notice to the Grantee in the event that the funding 
underlying the participation of RIDE is eliminated, limited or curtailed.

In the event of termination by either party, all property and finished or unfinished documents, data, studies, and reports prepared by the 
Grantee under this Agreement, shall be assigned as described herein in Article 17. Notwithstanding the above, the Grantee shall not be 
relieved of liability to RIDE for damages sustained by RIDE by virtue of any breach of this Agreement by the Grantee; and RIDE may withhold 
payment to the Grantee for the purpose of setoff until such time as the exact amount of damages due to RIDE from the Grantee is 
determined. Notice of the effective date of termination will include the reports that must be completed.

In the event of termination by either party, final payment by RIDE to the Grantee for work and services provided by the Grantee under this 
Agreement up to the effective date of termination shall be made in proportion to work completed and allowable expenses incurred, in 
accordance with the principles of cost reimbursement, agreements and contracts. Notwithstanding the foregoing, costs related to any reports 
required to be completed after the effective date of termination will be reimbursed.
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The Bottlestop Needs a Home
✓ In the public realm 

✓ Along the R-Line 

(preferably on Broad Street) 

✓ In close proximity to community stewards



CLOSING THE DEAL

•How is the contract going to be signed? 

•There needs to be agreement

•Counterparts – often as long as you have your name on a page is 

acceptable, docu-sign 

•Appendices can be problematic – make sure each copy of contract 

complete (number everything! 1 of 20, 2 of 20, etc.)
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CONTACT US

Stephanie Fortunato

Director Art Culture +Tourism

sfortunato@providenceri.gov

401.680.5456

Adrienne Southgate

Deputy City Solicitor

asouthgate@providenceri.gov

401.680.5331
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Questions?
Please direct your question to a specific panelist.

Type your question in the chat box.

For example:

This question is for Adrienne, How long should I make the 

contract terms?
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Thank you for attending the How to do Creative Placemaking 

Webinar series!

Webinar recordings and archived slide decks can be found at: 

www.lisc.org/our-events/events/how-to-do-creative-placemaking

And that’s a wrap! 
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