Revitalizing Milwaukee’'s Commercial

Districts

A New Alllll‘ﬂl:h

This is the firstina | ||

series of periodic

reports on an
exciting new
initiative.

Who is
spearheading
this new
initiative?

The City of

Milwaukee

and the
Local
Initiative
Support
Corporation (LISC) partnered in
2003 to develop the program.

Why a new
approach?

The Commercial District
Planning Initiative was created
by the City and LISC to study
and adopt a new revitalization
program that aggressively
leverages non—-government
funding and provides clear
investment returns to all stake-
holders. The goal is to revitalize
Milwaukee's traditional com-
mercial districts in low to mod-
erate income neighborhoods by
concentrating resources in des-
ignated areas.

How is it different from other
revitalization efforts?

This program wiill:

® Designate 2-b areas per year
through a competitive
process

® Concentrate resources in
designated areas

® Require designated areas to
follow a systematic approach
to commercial district
revitalization—along the lines
of the Main Street Four—
Point Approach™

When will the
program start?

A final program proposal will
emerge from the planning
initiative by Fall 2003. The new
program will be running by
Summer 2004.

® Build capacity within
designated areas

® Require performance
and accountability

® Use government resources
to leverage private and
philanthropic support and
participation in the program

You are receiving this
newsletter as an impor-
tant member in the
Milwaukee community
of non-profits, founda-
tions, advocates, public
officials, private indus-
try and small business
owners.

What has happened so far?

Over 120 active participants
representing government, non-
profit, and the private sector
have engaged in three public
meetings to listen to experts
from around the country and
debate the merits of various
revitalization models. From
these meetings, four commit-
tees of prominent community

representatives have been
working to explore funding,
program design, selection
criteria, and board structure
for the new program.

One model that has been
extensively examined is the
Main Street approach.



