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WHO ARE WE?

• District Grants Administrator & 
Director of  the Office of  School 
Wellness

• Former Education Consultant for 
NH Department of  Education, 
Bureau of  Special Education

• Middle School Social Worker & 
Former Middle/High Social 
Worker

• Former Child Protective Service 
Worker for NH Department of  
Health and Human Services, 
Division for Children, Youth, and 
Families 3



OFFICE OF SCHOOL WELLNESS (OSW)

ELEMENTS OF FOCUS
1.Promoting Early Childhood Social & Emotional Learning & 

Development

2.Promoting Mental, Emotional and Behavioral Health

3.Connecting Families, Schools and Communities

4.Preventing Behavioral Health Problems, including Substance 
Misuse

5.Creating Safe and Violence Free Schools
4



ACTION STEPS TO CONSIDER (1)

• Modified Screener to engage parents
• Preventative & Interventive EducationACEs Screener

• Online Resources
• Newsletters and Social MediaCommunication

• Single location of resources for families
• Individualized Supports

Community 
Resource Map
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ACTION STEPS TO CONSIDER (2)

• Past group interventions become whole-class, 
whole-grade, whole-school Universal Supports

• Mindfulness, Brain Science, & Stress Management

Tier II becomes 
Tier I

• Preventative Education
• Group and Individual supports for social, 

emotional, mental, and physical wellness
Staff Supports

• Preventative Education (virtual trainings & 
electronic communications)

• ACERT

Family & 
Community 

Supports
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DIMENSIONS OF WELLNESS 

Why Emotional Wellness Matters

When a person is emotionally well they exhibit:

• A positive attitude and optimistic outlook toward 
life

• High self-esteem and self-respect

• A balance between emotional states

• Ability to recognize and cope with normal life 
changes

• Ability to participate in positive inter-personal 
relationships

7https://www.nhstudentwellness.org/wellnessdimensions.html

Presenter Notes
Presentation Notes
We are focused on what some call the whole child – but it’s more than that. What does that mean? These are the dimensions that we believe wellness need to exist in.  Give examples of wellness in eachWhy Social Wellness MattersWhen a person is socially well they exhibit:AssertivenessBalance between social & personal timeSelf-confidenceAbility to participate in positive inter-personal relationshipsAbility to work in a teamWhy Personal Wellness MattersWhen a person is personally well they exhibit:A well-developed sense of purposeAbility to be reflectiveA sense of right and wrongAbility to explain beliefsEmpathy

https://www.nhstudentwellness.org/wellnessdimensions.html


WHY MULTI-
TIERED SYSTEM OF 
SUPPORT (MTSS)?

• All students will benefit from 
instruction and consistent 
expectations and procedures

• But some students need a little 
extra support to be successful 
and a few students need 
individual and intensive 
supports to be successful
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Presenter Notes
Presentation Notes
We started with the PBIS Tiered framework and built out from there. We built teams in every building – universal or primary looking at the whole school; secondary or targeted or tier ii – looking at those extra supports students needed to be functional with the universal supports already in place; tertiary or tier iii – highly individualized and INTENSE supports for students who are not successful with what tier I and ii provide



EMBEDDING MENTAL HEALTH, SUBSTANCE 
USE SUPPORTS, & TRAUMA-INFORMED CARE 

IN MTSS

Individualized 
Counseling and 

Therapy for Students

Group Counseling and 
Small Group Prevention 

Education

Preventative Education, 
Behavior Expectations, 

Universal Rollouts

Parents meet 
individually with 

mental health clinician, 
LADC, and/or Social 

Worker

Parent consent for 
students, Group 

Support for Parents

Parent & Community 
Prevention Education
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COMMUNITY 

Presenter Notes
Presentation Notes
We began embedding mental health and substance use within our PBIS or MTSS framework in these ways



10https://www.mindfulschools.org/about-mindfulness/mindfulness-in-education/

Mental Health Supports for Tier I

Presenter Notes
Presentation Notes
Melissa slide: Taught to students in whole class settingsWe also teach yoga in conjunction in some settingsDuring spring 2020 when all students were remote mindfulness was used 1:1

https://www.mindfulschools.org/about-mindfulness/mindfulness-in-education/


BLENDING MINDFULNESS WITH BRAIN 
SCIENCE AT TIER I
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Presenter Notes
Presentation Notes
Melissa slide: As we are working towards becoming TSS schools we are teaching our students the brain science behind mindfulness and what happens to the amygdala, etc. See danger where it’s notSelf-regulation



ZONES OF REGULATION

12http://www.zonesofregulation.com/learn-more-about-the-zones.html

Presenter Notes
Presentation Notes
McKenzie: WHS: Based on evidence, but not evidence basedTier I schoolwide

http://www.zonesofregulation.com/learn-more-about-the-zones.html
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https://www.responsiveclassroom.org/about/

Presenter Notes
Presentation Notes
McKenzie: SEL across all three elementary schools

https://www.responsiveclassroom.org/about/
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Presenter Notes
Presentation Notes
Staff Professional Development is critical – we have and are teaching our staff about what trauma is, the brain science behind it, what ACES are, what anxiety and depression looks like, and what we can do to support. Most importantly we have invested in teaching our staff the importance of relationships and how critical they are to supporting students experiencing trauma and/or mental health and behavioral issues – also know that relationships foster resiliency



SECONDARY OR VICARIOUS TRAUMA
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Presenter Notes
Presentation Notes
McKenzie: As we continued to invest in relationships we knew we had to better support our staff. How could we expect our staff to show up and be there for our kids every day, be the best versions of themselves, and carry the weight of what they knew about their students lives? I think we can all agree that COVID has increased traumatic experiences nationally and globally for our children and youth
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Presenter Notes
Presentation Notes
So as we moved into this new school year, we realized we needed to invest more heavily in supporting our staff with their own social, emotional, and mental health and well-being. We have spent time teaching them the importance of self-care and we work to provide supports in this area



What does 
anxiety feel 
like for you?

PSYCHOLOGICAL PHYSICAL

Trouble concentrating Chest pains

Feeling time speeding up/slowing 
down Feeling or being sick

Inability to relax Dizziness

Rumination Heart palpitations

Derealisation Headaches and teeth 
grinding

Depersonalisation Skin rashes

Presenter Notes
Presentation Notes
McKenzie: opening district day: teaching teachers what anxiety feels like





Staff  Health and 
Physical Wellness 

Supports

Boot Camp (fitness circuits) – every 
Wednesday at 5:30am
Four-week afterschool fitness 
programs:
◦Cycle/Spin
◦Drumming
◦Pound
◦Barre
◦Boxing
◦Better Posture
◦Nutrition
◦Yoga



Additional 
Supports for Staff

Health and Wellness Practitioner

Ø Afterschool yoga
Ø GRACE Project
Ø Stress Management and Coping 

Mechanisms
Ø Meditation/Mindfulness
Ø Professional Development 

Workshops (CEUs)
Ø Alternative and Integrative Healing 

Therapies (Reiki, Tapping) via 1:1 
support

Presenter Notes
Presentation Notes
McKenzie





Take your own pulse
HTTPS://LACONIASCHOOLWELLNESS.WEEBLY.COM/

Presenter Notes
Presentation Notes
POISE Self-Assessment Activity

https://laconiaschoolwellness.weebly.com/


Additional Support 
for Students

Health and Wellness Practitioner:
Push-in support in classrooms
 Group interventions
1:1 student support:
Alternative and Integrative 
Healing Therapies (Reiki, 
Tapping)
 Lifestyle Choices
 Stress Management

Presenter Notes
Presentation Notes
McKenzie
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Presenter Notes
Presentation Notes
Additional Supports for Families



LACONIA 
LINKS 

NEWSLETTER
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What does anxiety look like in students 
and what can you do about it?

 Reassurance-seeking
 Reluctance to separate from 
parents
 Physical symptoms like   
headaches or stomach aches
 Moodiness and irritability
 Tantrums or meltdowns
 Trouble sleeping

 Structure the day (Routines)
 Model calm
 Look for the positive
 Connect the student with 
School Counselor, Behavior 
Support Specialist, School 
Social Worker, or Student 
Outreach Coordinator (they 
can refer to LADC, Mental 
Health Clinician, Nurse)

Presenter Notes
Presentation Notes
Melissa: Talk about Teacher nominations, Universal screener. New: We teach teachers what anxiety looks like in their students
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http://www.cassieyackleypsyd.com/about-cassie.html

Presenter Notes
Presentation Notes
McKenzie: In addition to screeners & teacher nominations, we use ACES screener for Tier II/III… was piloted during year 2 with only transfer families. This is completed by the School Counselor and families – not a screener used with children. This informs next steps. Should the family be referred to meet with our social worker. Third year piloted with all incoming K students and transfer families. Average ACES is 4.9. Any child with a 4 or higher is referred to Tier II based on screener feedback (violence, grief and loss, etc.)

http://www.cassieyackleypsyd.com/about-cassie.html
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https://www.nctsn.org/sites/default/files/resources//understanding_c
hild_traumatic_stress_guide_for_parents.pdf

Presenter Notes
Presentation Notes
Many of our families want to support their kids but don’t know how. Social Worker helps them get connected to resources they may need, as well as resources for their kids. This includes community referrals and mental health referrals. We want our families to know we are their ally and are here to support them 

https://www.nctsn.org/sites/default/files/resources/understanding_child_traumatic_stress_guide_for_parents.pdf


TIER II INTERVENTIONS: 
SOCIAL WORKERS,

SCHOOL COUNSELORS, SCHOOL 
PSYCHOLOGIST, LADC

Grief & Loss

Coping Cat

Social Skills

Controlling Emotions

CBITS

Strong Kids

Children of Alcoholics

Choose Love

Newcomers Group
29

Presenter Notes
Presentation Notes
Melissa: examples of Tier II groups LMS has run and are running now and how they look different b/c of COVID….



CHECK IN 
CHECK 

OUT
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Presenter Notes
Presentation Notes
Melissa Talk About LMS CICO: # staff and students…how it was converted to virtual CICO b/c of COVID



ONSITE MENTAL 
HEALTH 

COUNSELING

Masters level 
Clinician

LRMHC Clients
Middle School
High School

1-2 Days per week 31

Presenter Notes
Presentation Notes
McKenzie & Melissa: Holly’s roll Without Parent Child Psychotherapy at elem level you can’t shift the needle for our studentsWe use facilitated referral process for LMS/LHS



LICENSED ALCOHOL & 
DRUG COUNSELOR

• Middle School

• High School

• Individual Counseling 

• Group Counseling

• Originally contracted service

• Dually certified Mental Health 
Clinician
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Presenter Notes
Presentation Notes
McKenzie: why we brought LADC onMelissa: Jess’ role at LMS and how you connect kids to her
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LACONIA COMMUNITY RESOURCE MAP

http://laconiaschoolwellness.weebly.com/community-resource-map.html

Presenter Notes
Presentation Notes
McKenzie: why we created thisMelissa: how Social Workers use this with families – show them the actual websiteVisuals for ease

http://laconiaschoolwellness.weebly.com/community-resource-map.html
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Presenter Notes
Presentation Notes
When you hover over the icon – the name of the category will pop upThis is the Substance Misuse Support Page



HOME VISITS

• All students who are 
suspended for 3 or more days

• Truancy

• Tier II/III students and families

• Wraparound Process

• Dropoff Food, Technology, 
hard copies of school-work, 
clothing/hygiene supplies 
(anything they need)

• Can’t find parent and/or 
student

• Support with community 
needs

Family to School 
Connection
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Presenter Notes
Presentation Notes
Melissa: Why do we conduct home visits? How is this different b/c of COVID (i.e. social workers are the only ones doing home visits b/c many community/state services have stopped doing home visits)



Additional Support 
for Students

Restorative Justice Program:

Aims to reduce bullying and victimization, 
manage conflict and improve attendance in 
schools
Focusing on 8th – 10th grade students
Offsite location from the high school
Transportation and Meals provided

Presenter Notes
Presentation Notes
In addition to the vast Tier II and III supports we already offer for students, we are making the following additions for this school year. Research evidence supports RJ in schools as a particularly promising approach to improving behavior and attendance



ADVERSE CHILDHOOD EXPERIENCES 
RESPONSE TEAM (ACERT)
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Presenter Notes
Presentation Notes
McKenzie



Questions?

MBACOTE@LACONIASCHOOLS.ORG

MPACINI@LACONIASCHOOLS.ORG

mailto:mbacote@laconiaschools.org
mailto:mpacini@laconiaschools.org
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