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Staci 
Holderman

Staci is a Licensed Professional Clinical Counseling Supervisor who has 
been an advocate for students and families across the state of KY for 
the past 25+ years. She currently serves as the Director of Mental 
Health for Nelson County Schools, where she has been instrumental in 
laying the foundation for the THRIVE Center.
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Why are 
trauma-
informed 
schools 
important 
to you and 
your work?
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Our Goals:
1. Reflect on and share our why’s

2. Develop our understanding of trauma and its impact

3. Define trauma-informed schools

4. Delve into our roles supporting trauma-informed schools
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What is 
trauma?

“Trauma results from an event, series of 
events, or set of circumstances 
experienced or witnessed by an individual 
that amount to an overwhelming or life-
changing effect on the individual’s well-
being. 

Trauma affects people in numerous and 
individualized ways, such as health 
complications, distrust of people, 
institutions, and systems, and an altered 
view of the world, beliefs, and 
spirituality.”

-SAMHSA, 2014
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Other Key 
Definitions

Adverse Childhood Experiences (ACEs) are specific 
experiences occurring during childhood, such as 
abuse or neglect.

Toxic Stress occurs when an individual “experiences 
strong, frequent, and/or prolonged adversity” 
without adequate support.

Secondary Traumatic Stress is the emotional duress 
that results when an individual hears about the 
firsthand trauma experiences of another. 

Historical Trauma is multigenerational trauma 
experienced by a specific cultural, racial, or ethnic 
group.

Racial Trauma refers to the results of experiences of 
racial discrimination, harassment, violence, and 
microaggressions.

Administration for Children & Families, n.d., Center on the Developing 
Child, n.d., National Center for School Safety, 2021; National Center on 
Safe and Supportive Learning Environments, n.d.; The National Child 
Traumatic Stress Network, n.d.



How does 
trauma 

impact our 
children 

and youth?

Centers for Disease Control & Prevention, 2024; Merrick et 
al., 2018; National Child Traumatic Stress Network, n.d.; Porche et 
al., 2016
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National Center on Safe and Supportive Learning Environments, n.d., 
National Institute for Children’s Health Quality, n.d.



How does 
trauma 

impact us 
and our 
staff?

Administration for Children & Families, n.d., Bride, 2007, Hureau et 
al., 2022; National Center on Safe and Supportive Learning 
Environments, n.d., The National Child Traumatic Stress Network, n.d.



How does 
trauma 

impact us 
and our 
staff?

Administration for Children & Families, n.d., National Center on Safe 
and Supportive Learning Environments, n.d., The National Child 
Traumatic Stress Network, n.d.



How does 
trauma 

impact our 
schools?

Lombardi et al., 2019; National Center on Safe and Supportive Learning Environments, n.d.; School 
Climate Improvement, 2022; Thapa et al., 2013



Healing is a collective journey. It takes a village to create a 

community that supports our best selves and helps us to heal.”

— Shawna Murray-Browne
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Trauma-
Informed 
Schools

Missouri Department of Mental Health, 2019
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•Intensive Individual Interventions

Tier 3

•Targeted Group Interventions Tier 2

•Universal InstructionTier 1

American Institutes for Research, n.d., Every Student Succeeds Act, 2015.

Multi-
Tiered 

Systems of 
Support
(MTSS)



Tier 1:

Staff self- and 
community-care

Positive teacher-
student 

relationships

Professional 
development 

focused on trauma 
for all staff

Classroom 
routines for self-

regulation

Social-emotional 
learning 

curriculum

Regular class 
meetings, check-
ins, and/or circles

Outreach to 
community 

partners

Collaboration with 
families

Culturally-
responsive 
approaches

Restorative 
practices

Romero et al., 2018; Trauma Responsive MTSS Toolkit, n.d.

Tier 2: Calm space / 
room 

Small 
groups/classes 
for specialized 

instruction

Partnering with 
community 

organizations to 
support families

Student 
mentoring 
program

Identifying and 
removing barriers 

to family 
involvement

Tier 3:
Individual 
student 

intervention 
plans

Individual 
therapeutic 
counseling

Regular 
communication 
with the family

Wrap-around 
services
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Positive Relationships

One positive relationship with an adult in school can mean
• improved academic outcomes, 
• reduced rates of bullying, 
• enhanced social-emotional skills, 
• a greater sense of belonging, and
• reduced effects of trauma. 

Sege et al., 2017, Whedon, n.d.
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Positive Relationships

Relationship Mapping 
1. Map Connections
2. Action Plan
3. Build Relationships

Harvard Graduate School of Education, n.d.
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Positive Relationships

Action Plan Strategies
1. Get to know them
2. Let them get to know you
3. Spend quality time
4. Show you care

Driscoll & Pianta, 2008, Gehlbach et al., 2015; McCormick, 2023
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Family Engagement

 
Research shows that family engagement is closely 
linked to 
• improved student behavior, 
• higher academic achievement, and 
• enhanced social skills.

Centers for Disease Control and Prevention, 2018; Woolf, n.d.
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Family Engagement

1. Identify barriers to engagement. (What is getting in the way?)

2. Identify facilitators to engagement. (What’s working? Who are 
our champions and connectors?)

3. Use strategies to support engagement.

Woolf, n.d.
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Family Engagement

Identify facilitators to engagement. (What’s working?)

Woolf, n.d.
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Family Engagement

Use strategies to support engagement.

Woolf, n.d.
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Tier 3 Interventions

Woolf, n.d.
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Staff Self-Care and Community-Care

Self-care is defined as taking care of oneself to achieve, maintain, 
and promote optimal health and well-being. Practices can include 
good sleep hygiene, proper nutrition and exercise, rest and 
relaxation, and much more.

Rooted in collectivist beliefs, community care focuses on the 
connections, intentional actions, and efforts to mobilize 
individuals to support one another. This can include peer support, 
healing circles, and much more.
 

Martinez et al., 2021, Mental Health America, n.d., NIH, 2018



Please Edit JPRC Event Name on Master Slide 2 | Add Date Here32

Staff Self-Care and Community-Care

Eight Dimensions of well-being:

1. Emotional
2. Physical 

3. Occupational 
4. Social 

5. Spiritual 
6. Intellectual 

7. Environmental 
8. Financial

CSU Pueblo, n.d., NIH, 2018
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School-Community Partnerships

Studies show these partnerships can lead to:
1. Stronger social and emotional skills development,
2. Enhanced student engagement,
3. Improved academic outcomes,
4. Enriched communication, and
5. Better coordination of and access to needed resources. 

Sepanik & Brown, 2021
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School-Community Partnerships

Strategies can include:
1. Capacity-building / skill-building training
2. Coaching and mentoring
3. Facilitation
4. Mental health supports
5. Coordination and collaboration
6. Holistic, wrap-around services
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School Community
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Remember 
your why.
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Thank You!
Dr. Theresa Pfister
tpfiste@wested.org
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